Society of Ceres Meeting Minutes

Date 10/11/2021
Time 5:30-6:30 PM

Meeting Information

Location Belle Meade City Hall Conference Room
Address 4705 Harding Road

Committee Members

City Representation

Carter Dawson

Gavin Duke

Carolyn Sorenson Jackie Bellar

Jill Debona
Laura Katherine Wood

Lisa Ellis Peter Grimaldi Jim Hunt
Martha Phipps

Michael Dixon

Lyle Patterson
Beth Reardon

previous meetings

Topic Discussion Items Notes
Action It ; 1. LK upload Hodgson & Douglas 2001 plans to Google Drive COMPLETE
Admin ction ftems from 2. LK add Jackie to Google Drive COMPLETE

3. LK create meeting to walk medians COMPLETE

Discussion Items

Financials

Fundraising
¢ Reviewed financial statement

Belle Meade Together
Update

Discuss median pathway options for demonstration on the Boulevard
e On 10/2, Committee walked median 38 closest to park and discussed plans for BMT
pathway demonstration project - See sketch
» Discussed plantings, signage, pathway and benches
¢ Next steps are to create plan, bid out work, Commissioners approve bid, begin work
» Would like to start work in January with bed prep, planting bulbs, etc. for
Spring launch

Ceres Long Term Plan

Website
¢ Historical information being scanned and uploaded

Membership

No update

Commissioner Meeting
Update

LK to provide update from Commissioner meeting each month

September Meeting Updates:

e Commissioners approved Boy Scouts' proposal for holiday wreaths on the Boulevard
e Commissioners will rotate coming to Beautification Meetings each month

¢ Formally recognized Martha Phipps for seasonal plantings

Other Discussion ltems

No items

Action Items

No items

Next Meeting

November 8, 2021 at City Hall




