RESOLUTION 2001-08

A RESOLUTION AMENDING THE POLICE MANUAL OF
THE CITY OF BELLE MEADE

BE IT THEREFORE RESCLVED, by the Board of Commissioners of
the City of Belle Meade, as follows:

Section 1. That the Police Manual of the City of Belle
Meade be and hereby is amended by making the changes therein
described in a document entitled Proposed Changes to Police

Manual, attached hereto as Exhibit A.

Adopted November 15, 2001.

Mayor Peggy Warner
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2.03

2.04

EXHIBIT A

PROPOSED CHANGES TO POLICE MANUAT,

ORDERS

MANNER OF ISSUING ORDERS

I.

Orders from superior to subordinate shall be in clear understandable language,
civil in tone, and issued pursuant to departmental business.

Neither the chief nor any supervisory officer knowingly shall issue any order
that is in violation of any law, ordinance or police department rule or
procedure,

UNLAWFUL, UNJUST, OR IMPROPER ORDERS

1. Members are not required to obey an order that is contrary to federal, state or
local laws. Responsibility for refusal to obey rests with members, and they
shall be required to justify their refusal.

2. A member receiving an unlawful, unjust, or improper order shall, at the first
opportunity, report in writing to the chief of police. This report shall contain
the facts of the incident and the action taken. Appeals from relief from such
orders may be made at this time.

CONFLICTING ORDERS

1. Orders may be countermanded or conflicting orders issued only when
necessary for the good of the department.

2. Upon receipt of an order in conflict with a previous order or instruction, the

member affected shall advise the person issuing the second order of conflict.
Responsibility for countermanding the original order or instruction then fests
with the individual issuing the second order. When the original order is
countermanded, the latter order shail be obeyed.

PROHIBITED OR REQUIRED ACTIVITIES

e

GENERAL PROHIBITIVE CONDUCT

a. Employees shall not conduct themselves an immoral, indecent, lewd or
disorderly manner or in a manner that might be construed by an observer
to be so.
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b. They shall not be guilty of misconduct, neglect of duty, conduct
unbecoming an officer or acts tending to discredit the department and/or
City even though such conduct is not specifically set forth in these rules
and regulations,

2, INTRA-DEPARTMENTAL CONDUCT

a. Employees shall conduct themselves in such a manner as to create
harmony among the various units and members of the police department
and/or other departments of the City.

b. Employees shall avoid conduct or speech that is subversive to good order
or discipline.

¢. Employees shall not destructively criticize the department or its policies,
programs, actions or officers, or perform any act or make any written or
oral statements which tend to bring them to disrepute or ridicule or which
tend to interfere with reasonable superyision or proper discipline of the
force.

d. Employees having a grievance against any policy, procedure or other
member shall take the matter through the chain-of-command,

e. Employees shall treat each other with utmost courtesy and respect and
refrain from making derogatory remarks concerning each other.

f  Employees should forward suggestions for the improvement of the police
service through the chain-of-command in writing.
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10.

11.

12.

b. Employees shall not receive any article, whether as a gift or as the results of
purchase or trade from suspects, prisonets, persons recently arrested, known
gamblers, prostitutes or other persons of bad character or ill repute, or from
other persons whose vocation may profit from information obtained from the
police.

SOLICITATION OF CONTRIBUTIONS, ETC.

No contributions or subscription shall be made or solicited by any employee for
the benefit of any other employee or organization, nor shall any employee sell
tickets or other form of subscription o other departmental employees or fo the
public without permission of the chief.

PERSONAIL PUBLICITY
press-of other-media %
0

PUBLIC APPEARANCES

All plans for public appearances before groups of any kind, including radio and
television, for the purpose of discussing police matters shall be only with the
permission of the chief, When approved, a report of each appearance shall be
forwarded to the chief.

TESTIMONIALS

Empl hall not give testimonials or permit their names or
:  for advertisin

WORKING FOR NEWS MEDIA, ETC.

No employee shall act as a correspondent to a newspaper or periodical, nor shall
he discuss publicly or for publication, matters pertaining to departmental
personnel, procedures or policies with the written permission of the chief.

ATTENDING CONVENTIONS, ETC,

Officers shall obtain permission from the chief to attend conventions, fill speaking
engagements or publish articles as official representatives of the department.

INVOLVEMENT IN PERSONAL QUARRELS OR NEIGHBORHOOD
DISPUTES
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35.

36.

37.

38.

39.

40.

POLYGRAPH

Employees may be required to submit to a polygraph examination when the truth
in a situation cannot be determined. Refusal to do so may result in dismissal.

OFF DUTY REQUIREMENTS

Off duty officers shall take police action on a felony or other serious criminal
matters coming to their aftention, but SHALL NOT TAKE ACTION
FORMINOR TRAFFIC VIOLATIONS, MISDEMEANORS, or become involved
in neighborhood disputes unless death or injury may result if immediate action is
not taken.

OUTSIDE EMPLOYMENT

All employees will obtain permission of the chief prior to engaging in outside
employment. Employees will not transact personal business or engage in outside
employment while on duty.

DEBTS

WRITTEN COMMUNICATIONS

A copy of any communication concerning a policy or procedure shall be sent to
the police chief. The police chief shall sign all written communications to any
person or agency outside the department.

PURCHASING

No item will be purchased unless a purchase order is obtained.
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42, TIME SHEETS

It is the responsibility of each shift supervisor to indicate the employee’s name
and hours worked on the cover sheet il

43, CHECKS

Employees will not knowingly write checks without an account or with
insufficient funds.

44, IN-SERVICE TRAINING

Employecs shall attend in-service training sessions at the direction of the chief.

45. WITNESS, VICTIM OR SUSPECT

Employees shall notify the chief in writing any time they are involved as a
witness, victim or suspect in any situation under investigation by another law
enforcement agency.

47. MISREPRESENTATION AND FALSIFICATION

No employee shall, in an official capacity, knowingly misrepresent any matter,
sign any false official statement or report, commit perjury, or give false testimony
before any court, grand jury, board, commission, official hearing, or department
hearing.

48, CONSORTING

Employees of the department shall avoid personal associations with persons who
have an open and notorious reputation in the community for criminal behavior
(immediate family ties excluded), except in the discharge of their official duties
and with the permission of the chief of police.
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L.

Officers shall not accept, or agree to accept anything as payment for personal
injury or property damage incurred in line of duty without first notifying the
chief.

5. SUIT AGAINST EMPLOYEES
Any employee who has a damage suit filed against him by reason of an act
performed by him in the line of duty shall immediately consult with his
commanding officer and the chief. The chief will be furnished a copy of the
complaint, together with an accurate and complete report of the incident.

6. OTHER CIVIL SUITS
Any employee who becomes a part to any civil action shall immediately
report it to the chief.

DISCIPLINARY ACTION

I. EMPLOYEES SUBJECT TO DISIPLINARY ACTION ,

INVESTIGATION OF MISCONDUCT

Misconduct either on or off duty or an officer assigned by the chief shall
immediately investigate neglect of duty by an employee. Appropriate action
will then be taken.,

FORMS OF DISCIPLINARY ACTION

Verbal reprimand.
Written memorandum in employees file.

Interview with chief}
Suspension without pay.

e e
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e. Reduction in rank or pay grade.
f. Dismissal.
g. Any combination of the above.

4, TYPE OF ACTS AND OMISSIONS LIKELY TO RESULT IN
DISCIPLINARY ACTION (But not limited to the following)

Violation of City ordinance or state or federal law.
Violation of rules and regulations set forth in this manual or City
personnel manual.
Habitual or detrimental use of alcohol or drugs.
Neglect of duty. ) .
Insubordination.
Dishonesty.
Absence from duty without leave.
Conduct unbecoming an officer.
Willful mistreatment of another,
Sleeping on duty.
Soliciting or accepting gratuities.
Aiding or permitting a prisoner to escape.
. Immorality.
Converting to ones own use any lost, found, stolen, evidential or
departmental property.
Improper political activity.
Feigning sickness or injury to avoid duty.
Abuse of City property.
Failure to obey or disobedience of orders.
Any other act or omission contrary to good order and discipline of the
department.
t. Refusal to undergo a polygraph or an indication on at least two (2)
separate polygraphs that the employee is failing to tell the truth.
u. Failure to pay just debts and knowingly writing checks without an account
or with insufficient funds.
v. Unauthorized release of official department information.

S
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1L DEPARTMENT PROCEDURES

A, EMPLOYEES MISCONDUCT, HANDLING
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1. GENERAL

a. To insure the integrity of the police department, procedures have been
established for the prompt and thorough investigation of alleged or
suspected personnel misconduct. This is done to clear the innocent, to
protect reputations, to increase morale and the effectiveness of police
operations, and/or establish the guilt of transgressions and facilitate
prompt and just disciplinary action.

b. All alleged or suspected violations of law, city ordinances, or department
regulations must be investigated. Violations may be reported to
supervising officer either orally or in writing by members of the
department or citizens (including prisoners). In addition, violations
observed or suspected by supervising officers must also be investigated.

¢. Each supervising officer will assume the duties and obligations of his rank
in the investigations of areas of police action under his command to
discover inefficiency or misconduct at its earljest states, He will initiate
investigations when the employee involved is within the scope of his own
authority and responsibility.

d. Employees may be required to submit to a polygraph examination when
the truth in a situation cannot be determined by other means. Failure of an
employee to submif to a polygraph, or deception on two (2) separate
polygraphs, may result in disciplinary action to include dismissal.
Polygraphs may be administered only to resolve specific charges or
allegations {] d wi in—a—“fishi

jx sedition® -_E yntext ﬁ

fest res Employees may request polygzéph to exonerate themselves
when accused of misconduct.

2. THE SUPERVISOR’S RESPONSIBILITIES

a. The supervising officer in charge of an investigation will either record the
statement of, or accept a written statement from the accused employee. He
may also require that each employee participating in the investigation
prepare and submit an individual written report of all facts of the incident
known to him. Statements will be taken from witnesses and complainants
whenever possible. In this event the statements of those present at the time
of reading will be recorded. Interviews with complainants should be taped
if possible.
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2.06

D.

2.07

officer prior to trial. The court Haison officer shall notify the court or subpoena
requesting party. This does not relieve the member from resolving any scheduling
conflicts that may occur.

COMPROMISING CRIMINAL CASES

Members shall not interfere with the efficiency or integrity of the administration
of criminal justice, or having knowledge of such interference, fail to inform a
SUpervisor.

CONDUCT OFF DUTY

CALL OUT

During “off duty” time, members of the department shall be subject to call out
duty as needed.

EMERGENCY STAND-BY

& - 4+

Members shall be subject to emergency standby as deemed necessary by the chief
of police.

POLICE ACTION WHILE OFF DUTY

Off duty officers shall act in an official capacity if they observe an incident
requiring police action when time is of the essence, or if such action will
safeguard life, property or prevent the escape of a criminal. If off duty officers
observe or have their attention called to an incident requiring police action when
time is not of the essence or life and property are not endangered, they shall report
the incident to the department.

Officers are always required to follow the rules, policies and procedures and
contained in this manual when responding to off duty incidents.

NEIGHBORHOOD OR FAMILY DISPUTES

Officers shall not intentionally become involved in quarrels or disputes involving
their neighbors. Officers shall not make arrest in their personal quarrels or those
of their family or neighbors unless such action is warranted by the immediate
threat of serious bodily harm or property damage. Such disputes in which police
intervention is required shall be handled by a disinterested officer. A supervisor
will be notified.

RESIDENCE AND TELEPHONE REQUIREMENTS

A—Members-shall maintain a telephone-in-theirvesidence:
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2.08 PROHIBITED ACTIONS

A. No officer shali:

1.

10.

11.

12.

13.

Drink any alcoholic beverages while in uniform or on duty, or have the odor
of an alcoholic beverage on breath while on duty.

Be intoxicated on duty. -

ty or habitually be intoxicated

Loiter in any store or other place of business while on duty.

Receive or accept any fee, reward or gift of any kind from persons arrested or
suspected of a crime or from a friend on behalf of such a person.

Communicate information which may enable any persons to secure or conceal
stolen goods or escape arrest.

Communicate, without permission, confidential information or orders he may
receive.

Fail to wear prescribed uniform or appropriate attire and badge on duty.

Leave his zone or be absent from duty without permission of his supetior
officer, unless specifically authorized by rules.

Fail to refurn all property recovered or taken from person arrested as
prescribed in this manual of procedure.

Fail to treat officers and members and all other persons respectfully at all
times.

Fail to report to the proper officer any member or employee guilty of violating
any rule, regulation and/or order of the chief of police.

Conduct himself in a manner unbecoming to a police officer and detrimental
to the service.
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14, Commit any criminal offense

15. Disobey orders.

16. Sleep while on duty.

17. Use unnecessary force against persons under arrest.

18. Receive a bribe of money or other valuable things.

19. Neglect to report for duty at the time prescribed.

20. Neglect to appear clean and tidy, with uniform buttoned, at all times in public.

21. Publicly criticize the official actions of another officer, unless actions are of
public interest.

22, Be cowardly.

4

23. Use narcotic drugs or barbiturates without a prescription from a licensed
physician and without notifying your supervisor,

25. Make a false official statement.
26. Fail to report known violations of laws or ordinances.

. Charges resulting in disciplinary action may be made against members of this
department for the comm' sion of any prohlblted t as stated in “A” above

Rt
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CHAPTER 4 —~ TRAINING

4.01

TRAINING AND PERSONNEL DEVELOPMENT POLICY

The policy of the Belle Meade Police Department is to provide employees with
training established by legal mandate or determined by the department to be
necessary.

The chief of police and/or his designee are responsible for the development,
coordination and presentation of training within the department.
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4.02

4.03

CERTIFICATION OF OFFICERS — T.C.A. 38-8-107

All officers employed after July 1, 1983 must successfully complete recruit
training within one (1) year of their date of employment, and thereafier must
successfully complete an annual in-service training responsibilities.

BASIC TRAINING

Basic training is the initial training and education provided to all members of the
department to prepare them to perform the duties of their particular job.
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F. RELEASING INFORMATION CONCERNING JUVENILES

The names of juveniles involved in traffic collisions may be released in the
same manner, as are the names of adults. Requests for information regarding
the names of juveniles involved in criminal offenses or inquires regarding
juvenile records shall be referred to the juvenile court.

CHAPTER 6 — VEHICLE OPERATION

6.01 DEPARTMENT VEHICLES

A. VEHICLE REGISTRATION AND DRIVER’S LICENSE

All members of the department who operate a motor vehicle shall possess a
valid Tennessee driver’s license.

B. USE OF DEPARTMENT VEHICLES

. & [3
1. Members shgll not use department vehicles without permission of
supervisor, ]

2. Failure to wear seat belts while operating or riding in departmental
vehicles may be considered wrongful use of equipment.

3. Pushing another vehicle shall not be done.

4, Ignition keys shall be removed from all department vehicles when
members leave the immediate vicinity of the vehicle.

5. Members shall be responsible for the care and security of vehicle
equipment assigned to them. Members shall familiarize themselves with
the proper operation of all equipment to them, including equipment carried
in department vehicles. All equipment shall be used in accordance with
department policy and common sense. Members who damage any
department vehicle or vehicle equipment shall immediately notify a
supervisor.

6.02 OBEDIENCE TO THE LAW

A. Under ordinary conditions, members of the department will obey all
provisions of the law relating to the operating of vehicles,
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15. Officers on light duty status for an extended period will have their vehicle
taken away from take home status until such time as they can return to full
duty status. Exceptions must be approved by the chief of police.

16. Unattended vehicles, whether in on-duty or off-duty status, must remain
locked at all times. All city owned or furnished property or equipment will
remain in a secure and locked condition at all times and is the sole
responsibility of the officer to whom it is assigned.

17. During extended vacations or absences when the officer will be off duty, the
assigned vehicle will be parked at city hall, locked up, with all issued
equipment secured in the trunk and will not be used except in an emergency.
Prior to an officer leaving or claiming his vehicle, the vehicle must be checked
for damage by a supervisor. Officers not having their vehicle checked before
leaving or upon claiming them assume responsibility for all damage found
upon their vehicle.

18. The take home vehicle will not be utilized for carrying heavy or excessive
loads and will not have objects protruding from the trunk or windows. |

19. Officers assigned a take home vehicle will not use their vehicle on a part-tlme
Job without permission from the chlef of police a1

20, A duplicate set of keys to each take home vehicle will be kept in the chief of
police’s office.

VEHICLE MAINTENANCE

1. Each officer will be responsible for the cléanliness of their vehicle,

2. Each officer assigned a vehicle will be fully responsible for the general
maintenance and proper care of the vehicle and will refrain from:

¢ Performing mechanical work on the car.

o Altering the body, general design, appearance, markings, mechanical or
electrical systems.

e Making any repairs or having any repairs made to the vehicle ofher than
those approved.

¢ Adding accessories or equipment without the approval of the chief of
police.
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street. Police units should safely enter the intersection as required by T.C.A.
55-8-108.

Intentional contact between the police unit and the pursued vehicle (bumping
and ramming) will not be tolerated unless, in highly unusual circumstances,
the benefits of forcibly removing the vehicle from the roadway outweigh the
immediate risks of allowing the vehicle to continue,

Roadblocks shall not be placed on any street or thoroughfare within the City
unless the roadblocks are ordered by a supervisory officer in charge. Private
vehicles shall not be commandeered for the use of any roadblock. Roadblocks
are used only to slow down the pursued vehicle, not to stop it; therefore, a
channel or avenue of escape must be left open. All approaching traffic must be
advised of the roadblock and kept a safe distance away.

Firearms shall not be discharged by an officer while driving or occupying a
vehicle engaged in pursuit except as a last resort to defend himself or a
citizen. In all cases, every precaution shall be taken to ensure the safety of the
general public in the vicinity.

Y -

. High speed pursuit is not recommended when the police vehicle is occupied

by other than law enforcement officers. Any non-law enforcement officer in
the unit should be let out or transferred to another unit before initiating high-
speed pursuit.

Any officer who participates in a pursuit shall, prior to going off duty at the
end of his shift, document the facts in a report form to be submitted to his
immediate supervisor and forward to the chief of police and CEO.
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CHAPTER 8 — FIREARMS AND OTHER WEAPONS

8.01

8.02

8.03

8.04

DEPARTMENT POLICY

It is the policy of this department that officers shall not unnecessarily or
unreasonably endanger themselves in applying these rules to action situations.
Officers shall attempt all reasonable means of apprehension and control within
their command before resorting to the use of deadly force. Caution shall be
exercised for the protection of other life and property whenever a weapon is
discharged. Violations of the provisions of this chapter will be considered serious
breaches of discipline, and will be dealt with in a severe manner.

USE OF DEADLY FORCE

Officers may use deadly force: (See Chapter 9)

DRAWING OF FIREARMS OR OTHER WEAPONS

Officers shall not unnecessarily draw or display any firearms or other weapon.
Officers are justified in drawing a weapon when they perceive a life-threatening
situation or threat of serious injury.

CARRYING FIREARMS AND AMMUNITION

A. CONCEALMENT

All handguns shall be carried concealed except when officers are in police
uniform or within the confines of a police building. The grip may be in view if
not conspicuous.

B. AMMUNITION CARRYING FOR FIREARMS
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Appendix II. Pursuit Report

PURSUIT REPORT
case number officer date time
. Approximate time pursuit began:
Location of Pursuit [Ended:
witnesses . address/phone
suspect height weight race sex d.ob.
suspect address/;ihone _

Reasons for pursuit: .

M

Results of Pursuit:

f

Brief listing of known personal injuries or property damage that ensued:

Officer Signature Supervisor Signature




V.

passing the drug evaluation. Specimen falsification will be grounds for
permanent disqualification from further consideration.

IV. POST-ACCIDENT HEALTH EVALUATION

A. DESCRIPTION

As part of the investigation of an accident resulting injury or property
damage, management may request that a post-accident health evaluation
be conducted on any or all employees involved in the accident. Drug
screening may be a part of this evaluation. An evaluation for alcohol use

B. PROCEDURE (IE TEST REQUIRED)

1. .When an accident occurs that results in an injury or property damage,
any employee involved-in-the aceident who is required to test shall
report to a medical facility as soon as practical, preferably
immediately. The city manager shall be notified of any testing and a
purchase order issued as soon as possible.

2. An employee whose test results from both initial and confirming tests
are positive is subject to dismissal.

3. Anemployee who refuses to comply with a drug screen request as part
of the post-accident health evaluation is subject to dismissal.

SUPERVISOR’S REQUEST FOR MEDICAL REVIEW

A. DESCRIPTION

Whenever a supervisor reasonably suspects that an employee may be under
the influence of drugs or alcohol, he may request of the city manager that a
medical review be initiated. The city manager shall then arrange for such
testing as soon as possible.

B. PROCEDURE

1.

Once the supervisor decides action must be taken, he will locate another
supervisor or one of his superiors to act as a witness and confirm the
grounds for reasonable suspicion.
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XL

XIV.

XV.

Nm: rese, 9504

REVISION

RANDOM TESTING

All employees will be subject to random testing at an annualized rate as
determined by the City. Employees selected for random testing will provide a
urine specimen for controlled substance testing.

To ensure complete independence and objectivity, random selection of employees
subject to testing will be conducted by National Safety Alliance (NSA), the
contracted third-party administrator of the City-s substance abuse program.
Selection will be done using a computer based random generator. Employees will
be asked to provide a urine specimen immediately upon notification. All
employees will have an equal chance to be selected for random testing at each
selection period.

4 * +

LEGALLY PRESCRIBED MEDICATIONS

Use of legally obtained drugs (including alcohol or other chemicals), which may
adversely affect job performance or safety is prohibited. An employee with a
current and valid prescription by a qualified physician for the use of a drug must
nofify his or her supervisor of such use and the possible side effects of any such
drug or medication where the employee may be impaired by the use of such drug.
An opinion may be required from the physician prescribing the medication that
such will not impair the employee’s performance of his/her normal duties. The
City may, at its discretion, require an employee to refrain from working while
impaired by any drug or medication.

SEARCHES

The City may, from time to time, upon reasonable suspicion of use and/or
possession of drugs or alcohol, request to conduct searches of an employee and/or
his/her possessions or vehicles on the City’s premises. All employees are
expected to consent to such searches as a precondition of employment and as a
condition of continued employment. Refusal to permit such a search shall be
grounds for disciplinary action,
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XVL

XVIIL

CONTACT PERSON (S)

Whenever an employee has tested positive for a controlled substance the city
manager will be contacted immediately. Upon notification from NSA, the city
manager will notify the depariment head of said employee. If the city manager is
the employee, which tests positive, the mayor will be contacted immediately by
NSA.

MEDICAL REVIEW

A physician trained and experienced in substance abuse and designated by NSA
will perform the medical review or drug test results. All test results will be
reported directly from the testing laboratory to a medical review officer. The
MRO will interpret, evaluate and monitor the drug-testing program. The MRO
will review and interpret each laboratory confirmed positive and interview the
donor to determine if there is an alternative medical explanation for the positive
results. The MRO will make final verification of the test results and reports the
verified test results to the City contact person. The MRO will, upon written
request from the donor, arrange for a re-test of verified positive specimen.
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